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Scope of Responsibility 

As trustees, we acknowledge we have overall responsibility for ensuring that Epping Forest Schools 
Partnership Trust has an effective and appropriate system of control, financial and otherwise. 
However, such a system is designed to manage rather than eliminate the risk of failure to achieve 
business objectives, and can provide only reasonable and not absolute assurance against material 
misstatement or loss. 

The board of trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, 
for ensuring financial controls conform with the requirements of both propriety and good financial 
management and in accordance with the requirements and responsibilities assigned to it in the 
funding agreement between Epping Forest Schools Partnership Trust and the Secretary of State for 
Education. The CEO is also responsible for reporting to the board of trustees any material 
weaknesses or breakdowns in internal control. 

Governance 

The information on governance included here supplements that described in the Trustees' Report and 
in the Statement of Trustees' Responsibilities. The board of trustees has formally met 6 times during 
the period. Attendance during the period at meetings of the board of trustees was as follows:  

Trustee Meetings attended Possible 

P Tidmarsh (CEO & 
Accounting Officer) 6 6 

Rev L P Batson (Chair) 6 6 

L A Duffin 6 6 

B M Jarvis 5 6 

S A Sunderland 6 6 

D Wood 6 6 

J J Wood 4 6 

D Broom (appointed 18 March 
2020) 4 4 

C d’Arcy-Irvine (appointed 30 
March 2020) 4 4 

 

 

 



 
   This draft produced on 2/12/2019   12:04

EPPING FOREST SCHOOLS PARTNERSHIP TRUST 
 

(A Company Limited by Guarantee) 
  

 
 

GOVERNANCE STATEMENT 
 

 
 

 
Page 18 

 
 

The Board of Directors delegates clear responsibilities to the Academies' Local Governing Bodies 
(LGBs), whose purpose is to provide support and challenge to the academy on behalf of the Board. 
The functions and duties of the LGBs are set out in the LGB Terms of Reference. The Board 
maintains links with the LGBs through the Company Secretary and designated Directors for the 
academies. 

The Finance and Audit Committee is a sub-committee of the main board of trustees. Its purpose is to: 
• Draw any matters of significance or concern to the attention of the Governing Body 
• Consider and recommend acceptance or non-acceptance of the Academy Budget for approval at 

the start of each financial year 
• Monitor and review expenditure on a regular basis and ensure compliance with overall financial 

planning and ESFA financial regulations. 
• Recommend the statutory auditors for appointment.  

 
Attendance at meetings in the period was as follows: 

Trustee Meetings attended Possible 

P Tidmarsh (CEO & Accounting 
Officer) 4 4 

Rev L P Batson 4 4 

D Wood 4 4 

J J Wood 4 4 

D Broom (appointed 18 March 
2020) 1 1 

C d’Arcy-Irvine (appointed 30 
March 2020) 1 1 

 

The HR Committee is also a sub-committee of the main board of trustees. Its purpose is to exercise 
the powers, responsibilities and duties delegated by the Trust Board as set out in the Terms of 
Reference and Scheme of Delegation, and in particular: 

• Guide and support the Trust Board in fulfilling its legal and regulatory responsibilities for the 
employment of staff in ways that are appropriate to the Trust's vision, ethos and values. 

• Guide and support the Trust Board in developing a staff body with appropriate knowledge, skills 
and expertise to enable the Trust to fulfil its vision and achieve its strategic objectives. 

• Guide and support the Trust Board in monitoring and managing the working conditions, work/life 
balance and well-being of Trust employees including absence and sickness. 

• Review and recommend to the Trust Board policies relating to the employment and management 
of Trust staff as per the Trust's policy matrix. 
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• Oversee the performance management review of the CEO and make recommendations to the 
Trust Board. Attendance at meetings in the period was as follows: 

 

Trustee Meetings attended Possible 

L A Duffin 5 5 

S A Sunderland 5 5 

B M Jarvis 4 5 

P J Tidmarsh (CEO & 
Accounting Officer) 5 5 

 

Review of Value for Money 

As Accounting Officer, the CEO has responsibility for ensuring that the academy delivers good value 
in the use of public resources. The Accounting Officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received. 
The Accounting Officer considers how the academy's use of its resources has provided good value 
for money during each academic year, and reports to the board of trustees where value for money 
can be improved, including the use of benchmarking data where appropriate. The Accounting Officer 
for the academy has delivered improved value for money during the year. 

The Purpose of the System Of Internal Control 

The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness. The system of internal control is based on 
an ongoing process designed to identify and prioritise the risks to the achievement of academy 
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact 
should they be realised and to manage them efficiently, effectively and economically. The system of 
internal control has been in place in Epping Forest Schools Partnership Trust for the period 1 
September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial 
statements. 

Capacity to Handle Risk 

The board of trustees has reviewed the key risks to which the academy is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The 
board of trustees is of the view that there is a formal ongoing process for identifying, evaluating and 
managing the academy's significant risks, that has been in place for the period 1 September 2019 to 
31 August 2020 and up to the date of approval of the annual report and financial statements. This 
process is regularly reviewed by the board of trustees. 
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The Risk and Control Framework 

The academy's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of 
delegation and accountability. In particular, it includes: 

•  comprehensive budgeting and monitoring systems with an annual budget and periodic 
financial reports which are reviewed and agreed by the board of trustees;  

• regular reviews by the Finance and Audit Committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works and 
expenditure programmes;  

• setting targets to measure financial and other performance;  
• clearly defined purchasing (asset purchase or capital investment) guidelines.  
• delegation of authority and segregation of duties;  
• identification and management of risks. 

The reviewer's role includes giving advice on financial matters and performing a range of checks on 
the academy's financial systems. In particular the checks carried out in the current period included: 

• on a quarterly basis, the reviewer reports to the board of trustees through the Finance and 
Audit committee on the operation of the systems of control and on the discharge of the board 
of trustees' financial responsibilities. 

Review of Effectiveness 

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of 
internal control. During the period in question the review has been informed by: 

• the work of the external auditors;  

• the financial management and governance self-assessment process;  

•  the work of the executive managers within the academy who have responsibility for the 
development and maintenance of the internal control framework. 

The Accounting Officer has been advised of the implications of the result of their review of the system 
of internal control by the Finance and Audit Committee and HR Committee and a plan to address 
weaknesses and ensure continuous improvement of the system is in place. 

Approved by order of the members of the board of trustees on 08 January 2021 and signed on their 
behalf, by: 

 

Rev L P Batson      P Tidmarsh 

Chair of Trustees      Accounting Officer  
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